Ransom Canyon Property Owners Association
Board Meeting Minutes
Tuesday, January 6, 2026
The Ranch House
Time 6:30PM

I. Call to Order
II. Prayer
III. Roll call of Directors, Proof of Quorum
A. Present: David Riley, Judy Laney, Ashley Hougland, Clay Fowler, and Marianna Willingham.
B. Absent: LaRue Hand and Bryan Gaddis
IV. Proof of notice of meeting
V. Approval of minutes of preceding meeting
A. Clay Fowler moved to approve
B. Ashley Hougland seconded
C. All in favor to approve - David Riley, Judy Laney, and Marianna Willingham
VI. Report of Officers
A. President’s Report - David Riley
1. The old Christmas lights have been removed from the Ranch House. We have discussed leaving them off the building or replacing them. 
a) We got several quotes for replacing the lights. 
2. Replacing lighting and ceiling tile in the Ranch House and options. 
a) Quotes
3. Rock Garden - update on maintenance
a) Karen from the City has trimmed some of the trees. We really appreciate her efforts
4. Ransom Ranch - Finance company coming after the first of the year. No set date yet. 
B. Vice President’s Report - Bryan Gaddis
1. No Report
C. Treasurer's Report - Judy Laney
1. Financial Report - We have a net profit for 2025 of $43,001.66 which was better than last year. 2024 net profit was $24,006. The big difference was the expense on repairs. 
2. Pool memberships and Ranch House rentals have been kept up. The POA is on solid financial standing and now we need to look at what needs to be done to maintain our properties and continue forward with regular maintenance and prioritizing projects. 
3. The Tax Place has done a remarkable job for the POA this last year. They filled in whatever gaps were needed. They did the w-2 for the lifeguards and have them ready. They took care of all the year end payroll stuff for Judy. 
4. As of December 31st we have about $67,000 outstanding invoices for dues. 
a) All invoices for dues have been sent out. If you have not received your invoice please contact us at poa@ransomcanyonpoa.org. 
b) Quarterly statements will go out to people who do not pay their dues until they pay them. 
5. Judy is working on reporting on late dues/aging reports. 
6. Dues are due March 1st. 
7. The NYE Fundraiser covered all expenses and made $1500. 
D. Secretary’s Report - Ashley Hougland
1. April 7th Annual Meeting: If you are interested in volunteering for the Property Owners Association board, there will be three open positions available. Starting in April, it is a commitment of two years. The roles and time requirements are flexible depending on the position filled. Please email (poa@ransomcanyonpoa.org) a brief description of yourself and your reasons for wanting to serve on the board. This information will be shared with all our neighbors. I also recommend reviewing our bylaws to familiarize yourself with the different positions. The election will take place at the April 7th meeting.
2. La Rue and Clay’s positions will be up for re-election and they will be included on the ballot to be re-elected. We are needing 1 other volunteer for the POA elections in April. If you know anyone we should ask please let us know or if you would like to join us that would be great too.
E. Officer #1 - Marianna Willingham (Acting Parliamentarian)
1. New Years Eve Celebration recap
F. Officer #2 - Clay Fowler
1. Update on Texas wildlife deer licking poles and CWD testing
G. Officer #3 - LaRue Hand
1. No Report
VII. Report of committees
A. Chapel
1. Grateful for help on the home tour. They did very well on their fundraiser. 
2. Christmas Eve service at the Chapel was successful; they had over 70 people. 
B. Events committee
1. Christmas parade and cookies with the Claus was wonderful
2. Library - Breakfast with Santa did really well
3. Change in Committee
a) Rhonda Murdock will be doing food trucks and posting to socials. 
4. DATE CHANGE: Chili cookoff 31st
5. Honoring Bob Bella and Haley for their years of volunteering in the canyon. 
C. Ranch House Report
1. Floor cleaner will be purchased from a local place Wagner - what is the status? Wagner is calling to companies to see what our best option. 
2. January is open
3. February has 2 weekends booked
4. April until January is already booked 2-3 weekends a month.
D. Pool Report
1. No Reports
E. Police Department Updates
1. Working on hiring two more officers 
F. Fire Department 
1. Chief Angela Hill said they are $5000 short of their goal
2. Couple of Grants that are being awarded in February to go toward a new water tanker/tender.
3. Grant for dry hydrants - They got awarded 4. It is a pipe that goes into the lake and is used in a large fire when the water hydrants aren’t pulling enough water. It would allow a truck to pull up and hook up and use water out of the lake. The pipe is capped off just like a hydrant so it can’t be tampered with.
a) Angela believes we could use 2
b) Locations on the boat dock area and maybe the spill area
c) 12k for the pipe and the city would have to install
d) Angela is working on funding the installation and then the grants will reimburse, guaranteed.  ……..
e) Angela has 6 months to get it done. 
f) POA just needs to agree to the locations of installation
(1) Option by the boat ramp
(2) On the side of Allen Butler’s house is city property already so that could be an option
G. City Hall Announcements
1. Phone numbers have changed
2. City doesn’t collect POA dues
3. City Council meeting January 13 at 6:30 
VIII. New Business
IX. Homeowner Q & A
X. Adjournment 7:57pm
XI. Goals, Tasks, and Accomplishments
A. New PA System✓
B. Parking lights have been repaired✓
C. Annual filings with the Secretary of State✓
D. Management Certificate filed✓
E. Removed management company✓
F. Brought back the Echo✓
G. New Facebook Established for the POA✓
H. Ranch House roof leaks have been repaired ✓
I. First fundraiser - New Years Eve Party ✓
J. Figured out who helps with the pump in Brookhollow and what does and doesn’t need to be done. ✓
K. Replace floor cleaning machine
L. Meadow Bridge is in need of Repair
M. Bylaws need to be updated
N. Get our Non-Profit status back
O. Causeway repair
P. Deterioration of the island - retaining walls
Q. Retaining wall around the island needs rock repair
R. River Rock @ Angel point needs to be replaced
S. Turf on Angel Point needs to be replaced
T. Ranch House Pillars - rock repair
U. Rocks around the building need replacing and cleaning. The water that runs off the roof is staining the pillars. If we want to keep the pillars from staining then we need to install gutters. 
V. Dimming Lights around the island
W. Clear dead trees from island
X. Replace ceiling tiles in the Ranch House
Y. Spray foam insulation in Ranch House
Z. Replace Round tables and rectangle tables that are broken. Trash broken tables.
AA. Brookhollow bridges need to be repaired
AB. The old Christmas lights have been removed from the Ranch House. We have discussed leaving them off the building or replacing them. 
AC. Art or Pavillon in the Rock Garden
AD. Grooms Suite
AE. Permanent building for pool equipment, pool storage, concessions, new restrooms, etc. 
AF. Schedule a Board work day
XII. Committee 
A. Strategic finance committee - provide affordable amenities
B. Bylaws committee - we now have two volunteers
C. Fundraising activities




